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	Applying to become a member of an 
advisory committee or sub-committee: 
notes for guidance
Lord Chancellor’s Directions, Appendix 1B (Part 1)
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The Lord Chancellor’s advisory committees form a network of committees covering the whole of England and Wales. They are classified as non-departmental public bodies and are responsible directly to the Lord Chancellor who determines their organisation, structure, membership, and operating practices.
The functions of the advisory committees are as follows:
· Within parameters set by Her Majesty’s Courts and Tribunals Service, to recruit new magistrates and to plan how the committee will recruit and select those magistrates
· To recruit and recommend to the Lord Chancellor and the Lord Chief Justice candidates with the necessary qualities for appointment as magistrates
· To recruit and recommend candidates with the necessary qualities for appointment as members of the advisory committee and, where appropriate, sub-committees
· To investigate allegations of misconduct by magistrates
· To review decisions that a magistrate has failed to reach the required standard
· To ensure that magistrates fulfil their undertaking to sit and undertake training
· To draw to the attention of bench chairmen and justices’ clerks instances of magistrates sitting too little or too often and to seek explanations accordingly.
Role of advisory committee members
Members of advisory committees have collective responsibility for the operation of the committee. They must:
· Engage fully in collective consideration of the issues, taking account of the full range of relevant factors, including any guidance issued by the Lord Chancellor and Lord Chief Justice
· Ensure that the code of practice on access to government information (including prompt responses to public requests for information) is adhered to
· Respond appropriately to complaints
· Ensure that the advisory committee does not exceed its power or functions.
The role of the non-magistrate member of an appointments panel
In addition to the role set out above, there is a special role for non-magistrate panel members.
There must be a non-magistrate member on every advisory committee appointments panel. That individual brings a valuable external influence to the process.
Qualities sought in members of the Lord Chancellor’s advisory committees and sub‑committees
· Good inter-personal skills
· Ability to participate in interviewing candidates for the magistracy. Experience of interviewing is an advantage but is not essential
· Good judge of character and ability: objectivity
· Ability to articulate clear, well founded reason on the suitability or otherwise of candidates
· Awareness of own prejudices and ability to set them aside
· Discretion in handling confidential information
· Understanding or willingness to acquire understanding of the needs of the bench
· Willingness and ability to talk about the magistracy and to participate in recruitment events
· Ability to work as a team member
· Commitment, dedication and enthusiasm
· Willingness to undergo such training as may, from time to time, be prescribed by the Lord Chancellor.
The selection process
Candidates must complete an application form.
New committee members must be recommended solely on the basis of merit, although efforts must be made by committees to recruit members from a variety of backgrounds.
At least a third of the membership of advisory committees and sub-committees must consist of non‑magistrates. This will enable, as far as is practicable, one member of every interview panel to be a non‑magistrate.
Former magistrates should not be recruited as non-magistrate members of advisory committees or sub‑committees, otherwise the committees will lose the fresh perspective that people who have no background in the magistracy bring to the role.
References will be sought for non-magistrate applicants only.
The appointments panel will make recommendations to the Lord Chancellor and the Lord Chief Justice.

Conditions of appointment
Members will be appointed normally for a nine-year term of office. Save in the most exceptional circumstances, appointments will not be extended.
Membership may be terminated at any time by the Lord Chancellor with the agreement of the Lord Chief Justice or the member.
A member who is appointed chairman during their term of office may still only serve for a total of nine years, unless there is an exceptional reason to extend their term of appointment by one additional year.
Members are not normally appointed for a period which would extend beyond their 70th birthday.
New members must be appointed solely on merit, although efforts must be made to recruit members from a variety of backgrounds.
The proceedings of committees are confidential.
Members must inform the secretary to the committee:
· Of any impending or actual criminal or civil proceedings against them or in which they become involved in any capacity, and of the outcome
· If they become bankrupt or involved in any other financial difficulties or if a company, of which they are a director, goes into liquidation
· If a family member or close relative is involved in any criminal proceedings and of the outcome
· If they accept a position or office which would have disqualified them from appointment to the committee.
Members are required to undertake training (a two-day induction course must be undertaken as soon as possible after appointment) and play a full part in the work of their committee. If a member becomes unable to participate satisfactorily in the work of the committee, or fails to comply with the conditions of appointment, without a reason acceptable to the Lord Chancellor, the member will be expected to resign or may be removed.
If you wish to offer your services to the committee
Please complete the application form and send it to the secretary to the committee at [enter the address]
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