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ﬁ?ﬁ:ﬁmt Norfolk and Norwich University Hospitals W&
) Tor thosa we love the most NHS Foundation Trust

Trust Management Offices

Norfolk & Norwich University Hospitals

Ms Jacqueline Lake NHS F°"'E§’§|‘f.23 I:g

HM Coroner Norwich NR4 7UY

Norfolk Coroner's Office
69-75 Thorpe Road
Norwich NR1 1UA

Our Ref: AD/ve/1Q.14.022

11 May 2015

Dear Mrs Lake
Nicola TWEEDY (Deceased)

Further to my letter of 23 March, | attach a copy of our response to your Report arising from
the death of Mrs Tweedy. This is in table form, to ensure that we have addressed each of
the issues that you raised.

| anticipate that the response will be self-explanatory, although some of the issues
concerned are complex. If it would be helpful to discuss at all please let us know.

You will appreciate that the question of thromboprophylaxis following day case surgery is
contentious and the evidence base on which to found best practice is limited. | should
therefore make clear that the change in prescribing practice introduced by surgeons at our
Trust was based on our ongoing audit of 60,000 day case patients over the last 5 years,
rather than on the sad outcome in Mrs Tweedy’s individual case. Rare complications will
sometimes occur and there are genuine concerns that increased use of thromboprophylaxis
will generate increased risks of bleeding for other patients. We will continue to monitor the
position closely.

There are always opportunities to learn and, as you know, we produced an action plan in
advance of your Inquest in this case. Recent external inspection has confirmed that we had
implemented the actions we had identified in our plan and that this “demonsirated that
learning and improvement had taken place”.

On an administrative point, we understand that a copy of your report was also sent to the
Department of Health, but it contained a different date for our response to be received. In
order to avoid confusion, | can confirm that we have responded within the timeframe stated
in the original report that you sent to the Hospital.

Yours sincerely

CNief Executive
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