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Directorate / Divisional Monitoring of training logs for all 

professional groups 

When reviewing a Team, Inpatient or CMHT falls below 50% of 

Tier 1 training. BLS or ILS, Fire, Infection control, PSTS, 

Safeguarding Children & Safeguarding Adults 

Request immediate actions + booking of training within 72 hrs 

If training is life threatening   

 – e.g. BLS or ILS or Fire 

Consider moving personnel to 

cover the area at risk 

If training levels for Tier 1 is below 25% Urgent Action 

Review at Directorate / CAG meeting if still no action, consider the 

following interventions 

Place service on “special measures”. This should include exploration of the following issues:  

1. Increasing management support  

2. Increasing monitoring / intervention 

3. Review of monitoring systems + procedures in the team 

4. 1/52 Supervision of Team Leader 

5. Considering staff rotation to ensure coverage of service 

6. Only remove service from special monitoring when the team reaches a minimum of  

50% training in Tier 1 

7. Consider suspending teams – developmental training / team days until minimum 

safety standards are met 
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