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Dear Mr Regan
RE: Regulation 28 — Calary Fern Davis

Thank you for the correspondence in relation to the above Regulation 28 received on 11t
February 2019, which details the areas of concern following the conclusion of the inquest
held between 6" — 8th February 2019.

Please be assured that the Health Board has taken this matter extremely seriously. Lessons
have been learnt, following investigation and further informed by the findings of the inquest.

The detail provided below align with the numerical order in which you presented your concerns
and aims to capture actions taken to minimise the risk of any recurrence:

Actions implemented:

The action plan annexed to the root cause analysis remained incomplete. It is
understood that this arises in part from the merger of the Maternity Services of
the Royal Glamorgan and the Prince Charles Hospitals.

A corrective Action Plan for Improvement was developed following Calary Davis’ death. This
has been updated to reflect the concerns identified within the Regulation 28 Report. The
individual action plan has a completion date of August 2019, however, work is ongoing for
the overarching maternity services action plan. All plans will be monitored through the
Impovement Board and the Quality Safety Board.

1. It was accepted at the Inquest that the merger of the maternity units of the two
hospitals, while potentially creating a future single centre of expertise, it does
risk causing a period of institutional stress to maternity services which have
exhibited some significant shortcomings.
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