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Mr David Regan

Her Majesty’s Coroner
Pontypridd Coroners Court
Court House Street
Pontypridd

CF37 1JW

Dear Mr Regan

Re: Regulation 28 — Jenson James Francis

Thank you for the correspondence in relation to the above Regulation 28 received by the
Health Board on 17" May 2019.

Please be assured that the Health Board has taken this matter extremely seriously. Lessons
have been learnt, following investigation and further informed by the findings of the inquest.

The details provided below align with the numerical order in which you presented your
concerns and aims to capture actions taken to minimise the risk of any recurrence.

Actions implemented

1 The root cause analysis characterises the presence of a "dysfunctional team

without a clear leader”. Evidence at the inquest and in the report of the
Royal College of Obstetricians and Gynaecologists dated 16t April 2019
identified a culture of unclear leadership and a perceived inability on the
part of more junior staff to challenge or review decisions.

There is an Organisational Development Action Plan to focus on many areas of the
multiprofessional teams in maternity services. Within the plan there is support for
multidiscipliary team working and clinical leadership. Included in the plan are two study
days in July and October 2019 supported by the Royal College of Midwives to improve
clinical leadership and team working within the department. The mandatory
professional training days include sessions on communication, record keeping and
documentation and esclation. This plan focuses on individual team members as well
as groups. PROMPT is now fully implemented into the Health Board with all staff booked
for training before the end of March 2020. Training compliance is monitored through
the HB Maternity Improvement Board.
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