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The Civil Justice Council receives propositions of projects through several channels, including:

e requests from the Ministry of Justice

e direct requests from the Judiciary

e applications from external organisations

e internally from individual members

e matters arising from an existing working group
e inresponse to external work

e using its power of convening.

The Civil Justice Council is not resourced to tackle the entire civil justice policy agenda nor all
the projects that are proposed to us. We propose using prioritisation criteria to help respond
appropriately to our broad workload. We will assess against the following questions:

e |sthere a statutory obligation to do the work?

e What specific added value can CJC bring to this work?

e |sthe CJC the most appropriate body to carry out this work?

e [f we don’t continue with this work, will others and who?

e How does this piece of work fit with our existing priorities and existing work?
e What importance is placed on this work by external stakeholders?

e How many people will likely benefit from the work being done?

e |sthere a realistic prospect that our work will have an impact?

e What are the chances of success?

e Are resources available to deliver the work effectively?

For work that we are currently doing, we will review at regular intervals. We will assess
against the following questions:

e |sthe CJCstill bringing value to this work?

e How does this piece of work fit with our other priorities?

e |[sthere still a realistic prospect that our work will have an impact? What are the
chances of success?

e |sthe work progressing as intended?



