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Dear Mrs Lakin

Re: Inquest into the death of Andrew Douglas Guillaume held 29" December
2023

Thank you for sharing the Regulation 28 report for the above patient. Whilst the
Regulation 28 response is required from South Warwickshire University Hospitals
(SWUFT) we have engaged with them by way of a tabletop review/learning event,
having recognised that there were aspects of our processes that were identified in
the report that required improvement.

We have agreed to explore the technological options that may improve this however,
in the interim we have agreed an escalation process that now provides a direct line
of communication 24 hours, seven days per week.

This arrangement has been confirmed with SWUFT following the tabletop review and
we will also share this with the other Providers across the System. We hope this
provides assurances, and | would like to assure you that we will continue to explore
communication improvements as part of our digital plans.

Yours sincerely

Chief Executive Officer
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