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Sean Horstead 25 March 2024
Area Coroner

Essex Coroners Service

Seax House

Victoria Road South

Chelmsford

CM1 1QH

Dear Mr Horstead,

Re: Peabody response to the Prevention of Future Deaths report

| am writing to update you on the actions we have taken following Mr Michael Waite’s death
and the subsequent Prevention of Future Deaths report (Regulation 28).

First, | would like to extend my condolences to Mr Waite’s family. Michael was a wonderful
person who brought joy to all who knew him. He continues to be missed by our colleagues
and residents.

The concern that has been identified in the PFD report is that there is no requirement for
care workers employed by Peabody to provide support to customers in a supported living
environment to undergo certified First Aid and Basic Life Support training prior to starting
work providing solo support to customers.

In the sad case of Mr Waite, the care worker who assisted him when he was taken unwell
had completed his Basic Life Support training. Moreover, the issue of a care worker who has
not completed their basic life support and first aid training prior to them starting to work alone
has not given rise to any incidents to date.

However, we accept and understand the concerns highlighted by the Coroner during this
inquest and are keen to ensure that all learning is captured and acted upon, in order to
ensure that the service we provide to our customers remains of the highest standard.

Therefore, we have now improved our training programme for care workers who assist
customers in supported living environments. | have set out below all the steps we have taken
to address the concerns raised in the report.

Statutory requirements for basic life support and first aid training for care workers

We have reviewed the statutory requirements in relation to the training and provision of
suitably qualified staff to support customers in a supported living or domiciliary care
environment. This would include customers such as Mr Waite, who received a domiciliary
care service in his own home.

Personal care is a regulated activity under The Health and Social Care Act 2008 (Regulated
Activities) Regulations 2014. Section 18 of the Act states:

18.—(1) Sufficient numbers of suitably qualified, competent, skilled and experienced persons
must be deployed in order to meet the requirements of this Part.
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(1) (2) Persons employed by the service provider in the provision of a regulated activity
must—

(a) receive such appropriate support, training, professional development, supervision and
appraisal as is necessary to enable them to carry out the duties they are employed to
perform,

(b) be enabled where appropriate to obtain further qualifications appropriate to the work they
perform...

The Care Quality Commission (CQC) is responsible for ensuring registered providers adhere
to The Act. In doing so, the CQC have developed a set of Fundamental Standards, which
help define the points set out in The Act. Further to this an organisation called Skills For
Care worked in collaboration with Skills For Health and Health Education England to set a
minimum training standard for people working in the Adult Social Care sector. This minimum
standard is currently defined in the Care Certificate.

There is no statutory requirement to complete the Care Certificate and as such the CQC
cannot enforce its use. However, CQC inspectors can enforce regulations covering how care
colleagues are trained.

The Care Certificate was designed to ensure those minimum standards are met and is
generally considered an industry standard. Standard 12 in the Care Certificate covers Basic
Life Support. Skills For Care state that “The minimum that should be covered is practical
simulation of Cardio-Pulmonary Resuscitation (CPR).”

All our new care workers working in a domiciliary care service complete this certificate. Even
although their certificate can be brought across from a previous organisation, we still ask
them to complete it again when they join us. This ensures we are confident in the quality of
their training. We know many other providers take this approach as well.

Actions taken by Peabody regarding basic life support and first aid training

Our South Essex Domiciliary Care service was inspected by the CQC in July 2023, after Mr
Waite’s sad death. The service retained its overall ‘Good’ rating. This rating was given to all
five domains, including ‘Safe’, which incorporates colleague training and fitness to work.
Training requirements were considered as part of the inspection and there were no notable
concerns.

This is partly because our existing training programme already meets the minimum
standards for Basic Life Support training identified in the Care Certificate.

However, upon careful consideration of the risks raised by the Coroner and having reviewed
the risks inherent with our supported living customers, we have put in place additional
measures to improve our training and quality of service.

As a result, we have introduced a revised training programme for our care workers. This
includes a more advanced, certified Emergency First Aid training course (which incorporates
Basic Life Support). It is a one-day, in person course provided by Nuco Training Limited
(details attached). In addition to using an external provider, we will also be delivering more
training in-house.

All our new care workers will complete the enhanced training programme as part of their
induction process. They will be required to complete the Emergency First Aid training
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component within their first month of starting with us during which time they will not be
allowed to lone work.

Our existing care workers will also be required to complete the new course. This affects over
420 employees. We have given ourselves a target of one year to complete the roll out of this
training programme, which has already commenced. This is on top of the basic life support
training that our existing care workers who provide solo support have already completed.

To ensure training is kept up to date, we use a learning management system called My
Learning. This allows our colleagues to book training and complete e-learning from any
device, at the time of their choosing. This includes refresher training which is set according
to the course and the role of the worker. It also gives managers oversight of their teams’
learning activity. Our colleagues and their line managers receive automated reminders when
a course is due for completion or renewal.

We also receive monthly training compliance reports from our learning and development
department and have a digital dashboard that shows compliance per team for each course.

We recognise the need to continue upskilling our workforce into the future and maintain our
resilience to changing customer needs. Therefore, we have also recently launched an
Ofsted-registered Academy within our organisation, which will provide Care Certificate
Training and also Level 3 Adult Care Worker standard and Level 4 Adult Care Practitioner
standard apprenticeships.

Thank you for highlighting your concerns in the PFD report and | hope you feel that our
response to Michael’s tragic death has been robust and swift.

If you would like any additional information, please do not hesitate to contact me.

Yours sincerely

CEO

CC: Care Quality Commission
Skills For Care
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