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f. T  he n�ed for training and education of all clinicians on atypical presentation of 
sepsis and the need for a high index of suspicion for sepsis, particularly in the 
presence of a high lactate 

The trust's Lead Nurse for Sepsis has delivered focused training in the areas with high 
prevalence of Sepsis - with teaching sessions in ED as well as discussion at Critical care 
outreach service (CCORS) and ICU governance meetings. Please see Appendix Bii . 

I trust this has provided some assurance in some of the changes that are being 
implemented in ED in order to improve patient safety. Please do not hesitate to contact me 
should you need any further information. 

Yours sincerely 

 
Chief Medical Officer 

Pathology Test results returned from lab within reduced time compared to arrival at ED 
(Target: reduction of 15 minutes) 

ii Sepsis Action Plan 2024 
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