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Preventing Future Deaths – Response Template (LI)
A ‘RegulaƟon 28: Report to prevent future deaths’ was issued to the Greater Manchester Integrated Care Board (ICB) by the HM Coroner in
relaƟon to the inquest into the death of Lee-Ann Sarah Ince. The following extract is taken from the report which highlights the idenƟfied 
concerns:
During the course of the inquest the evidence revealed maƩers giving rise to concern. In my opinion there is a risk that future deaths will occur
unless acƟon is taken. In the circumstances it is my statutory duty to report to you. The MATTERS OF CONCERN are as follows.

1. The inquest heard evidence that agencies involved in supporƟng her in the months leading up to her death had a limited understanding
of how behaviours could be twisted in a coercive and controlling relaƟonship to make it appear as if the vicƟm was part of the problem. 
In this situaƟon it was clear that Lee-Ann was the vicƟm of so called “love bombing” which meant that she was barraged with messages
from the perpetrator. The impact of that on a vicƟm’s mental health was not recognised. 

2. Her children had expressed their concerns to their school. The school had been proacƟve in sharing those concerns but there was liƩle 
evidence that other agencies were then listening to “the voice of the child”. This meant that agencies who had direct contact with her
did not have a full grasp of the situaƟon or her vulnerability. The inquest was told that if informaƟon is not effecƟvely shared and the
voice of the child is lost there is an increased risk to the vicƟm. 

3. A feature of her vulnerability was her physical health and how dependent she was, as a consequence, on the perpetrator to help care for
her. The addiƟonal vulnerability and impact of this was not recognised by agencies involved in supporƟng her. The inquest was told that 
where vulnerability is not properly understood the risk presented to a vicƟm of domesƟc abuse increases. 

You are under a duty to respond to this report within 56 days of the date of this report, namely by 15th August 2024. I, the coroner, may extend
the period.
In response to the above, the table below sets out the acƟons that will be taken forward to address those highlighted concerns with respecƟve 
Ɵmescales for the specified acƟons. Please refer below
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Matter of Concern 1
The inquest heard evidence that agencies involved in supporting her in the months leading up to her death had a limited understanding of how behaviourscould be twisted in a coercive and controlling relationship to make it appear as if the victim was part of the problem. In this situation it was clear that Lee-Ann was the victim of so called “love bombing” which meant that she was barraged with messages from the perpetrator. The impact of that on a victim’smental health was not recognised.
Action Progress to date Next Steps Timescales ResponsibleAgency1.1 - We will work collaborativelyto develop or commissionspecialist training forpractitioners to betterunderstand the dynamicswhere coercion and control ispresent.

We will develop and deliverspecialist training that focuseson the dynamics of controland coercion and how thisneeds to be understood bypractitioners who are workingwith victims and their families.This aims to bring clarity onwho is the abuser and who isthe victims and supporteffective decision making andaction

Whilst there has already beentraining on Control & Coercion thishas been more focused on the legalframework and definitions ratherthan an understanding around thedynamics and how this may impact.
.

Identify number of individuals to betrained.
Agree scope of training and contentCommission sessions to be fundedby the Community SafetyPartnership
Bookings, advertising and monitoringto be collated through SafeguardingLearning & Development.
Progress against this will be reportedto the Community Safety Partnershipwho will retain governance of ourpartnership approach and delivery inrespect of domestic abuse.

Training to commenceSeptember 2024 withthe first courses beingrolled out in the latterhalf of the year.This will then be anongoing training offer.

TraffordCommunitySafetyPartnership

1.2 - We will routinely make itusual practice to inviteIndependent Domestic ViolenceAdvocates (IDVAs) to initial Case
 Discussions with Trafford DomesticAbuse Service (TDAS) have alreadytaken place in respect of existingcapacity, and this has been agreed

 Best practice and approach to beagreed with all partners. October 2024 TraffordCouncil
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Conferences or othersafeguarding meetings wherethey are supporting the victim.
The purpose of this is so that theycan advocate on behalf of thevictim and bring their specialismand expertise.
This approach is to be embeddedwithin the council so thatopportunities to better supportvictims is not missed.

in principle subject to capacity anddemand pressures.
The multi-agency risk assessment(MARAC) process is well embeddedacross the partnership and TraffordDomestic Abuse Services are a keystakeholder at these meetings andactions are inclusive of consideringsupport needs to the victim.
IDVAs are routinely invited tomeetings were domestic abuse is afeature but we will strengthen ourapproach in respect of support atChild Protection conferences.

Agreed changes to Safeguardingprocedures to be endorsed byTrafford Strategic SafeguardingPartnership (TSSP) and CSP.
Adult Social Care and Children’sSocial Care to update theirprocedures in line with agreedchanges.
Performance reporting against this tobe developed and reported toStrategic Safeguarding Partnershipand Community Safety partnership.
Briefings to be rolled out acrossAdult and Children Services toembed   requirements andexpectations across the service.
IDVA service to attend CSCLeadership Forum (for all PracticeManagers and Head of Service) andpresent in respect of their role asadvocates and support to victims ofviolence to support embedding ofthis practice requirement.
Children’s Safeguarding Unit toamend current score card to monitorinvitation and attendance of IDVA asadvocate at Child ProtectionConference.
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1.3 – We will develop plans toraise awareness of coercion andthe impact and harm of coerciveand controlling behaviour so thatit is better understood byprofessionals and members of thepublic alike.

Plans are already in place forawareness raising campaign.
Budget has been identified andmade available to support this.

Community Safety to work withTDAS & Communications Team todevelop a public awarenesscampaign on control and coercion.
Use of existing budget on campaignsto fund a social media campaign inTrafford on ‘control and coercion’

Launch on WhiteRibbon Day 2024(25th November 2024)
TraffordCommunitySafetyPartnership

Matter of Concern 2
Her children had expressed their concerns to their school. The school had been proactive in sharing those concerns but there was little evidence that otheragencies were then listening to “the voice of the child”. This meant that agencies who had direct contact with her did not have a full grasp of the situation orher vulnerability. The inquest was told that if information is not effectively shared and the voice of the child is lost there is an increased risk to the victim.

Action Progress to date Next Steps Timescales ResponsibleAgency2.1 – We will continue to progressthe dedicated multi- agencyDomestic Abuse Action Plan thatis detailed within Trafford’sAmbitions for Children’s Plan(Ambition 6)

There is a dedicated DomesticAbuse priority within Trafford'sAmbitions for Children Plan(Ambition 6).
The priority has a detailed actionplan that sits beneath it.

The focus of this plan has been tostrengthen the early identification ofdomestic abuse by developing ourapproach that supports ourunderstanding of children's livedexperience and to inform ourinterventions.
Key actions that are being takenforward under the auspices of thatplan include:

Ongoing and beingprogressed.

September 2024

Children’sSocial Care

Children’sSocial Care tolead but modeland approachwill needendorsementfrom TraffordStrategic
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Review of the Domestic AbusePractitioner role within FirstResponse Team (FRT Children’sSocial Care Point of Entry).Discussions with TDAS to furtherenhance their role and presencewithin FRT building on the existing0.5 days per week are already takingplace to further strengthen initialresponse to domestic abuse /violence concerns.
Embed Domestic Abusepractitioners within our localities tosupport early identification andintervention.
Research and roll out an agreedevidence-based approach to themanagement of risk in respect of DAacross the partnership. Researchingmodels of intervention has alreadybeen undertaken and an optionspaper will formally be presented tothe Ambitions work stream forendorsement and will include roll outand implementation plan.
This options appraisal will includeconsideration of Safe and TogetherModel. The Safe and TogetherModel is licensed and offers a suiteof tools and interventions designed

SafeguardingPartnership
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to help child welfare professionalsbecome domestic violence informed.The model aims to move away fromprofessionals focusing survivor’sbehaviour and moving towardsconcentrating on the actions ofperpetrators.
2.2 We will roll out ‘Voice of theChild’ Training across thepartnership

Victim Voice facilitator from TDAShas been meeting with children andyoung people within Trafford, whohave experienced domestic abuse tounderstand their experiences ofseeking support from services. Thiswork is being used to inform learningand practice across the partnership.The next steps will include how thiscan be incorporated into existingtraining.
A pilot training programme deliveredby Access 27 has been implementedwith 2 sessions held and 25 socialcare practitioners attending thetraining. The programme involves apowerful theatre performance thathighlights experiences of children ofliving in a household where domesticabuse is a feature as well asconsidering the legislation,identifying children as victims in theirown right.

Progress the business case to rollout this training and then present tothe relevant partnership decisionmaking forums.

 September 2024 ChildrensSocial Careand TraffordDomesticAbuseServices
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A dedicated resource pack specificto Trafford has been developed aspart of this programme.
Evaluation of the session usingquestionnaires to evaluate learninghad been used to inform impact ofthe training.

2.3 – We will further strengthenand enhance Children’s SocialCare (CSC) & GreaterManchester Police triage anddecision making at the point ofentry in respect of DomesticAbuse

 GMP and CSC have a joint triagefront door process in place (MASH)that involves screening of allreferrals to CSC at point of entry.Recent inspections have identifiedthe Front door arrangements as anarea of strength,
A meeting has been held onTuesday 16 July 2024 betweenSenior leaders within CSC and GMPto scope further strengthening thesearrangements the work withparticular focus on the joint role anddecision-making practice of GMPand TDAS role within triage.

Dedicated daily triage arrangementsfor partners to be implementedspecifically in relation to incidents ofdomestic abuse.This will need to be aligned andreviewed in accordance current dailyrisk meetings that take place as partof Adult Social Care decisionmaking.
Policies and procedures to updatedfollowing any changes and endorsedthrough partnership routes.

In progress to becompleted October2024
Children’sSocial Care &GreaterManchesterPolice

2.4 We will continue to strengthenour Family Help services inrespect of response to incidentsdomestic abuse and coercivecontrol

Trafford Family Help services havebeen reshaped and the model withinTrafford Family Support Service isinclusive of having dedicated adultpractitioner expertise in respect ofdomestic abuse, substance misuse

Progress the work that is ongoing toreview the Reducing ParentalConflict (RPC) Offer and its use as akey intervention, within Family Help.
The review will inform an updatedaction plan, held by the Reducing

In place and ongoingReview of RPC to becompleted Dec 2024
Children’sSocial Care
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A dedicated training programme issupporting our service redesign andinclusive of Trafford Team Togetherand Family Hub practitioners.
The Reducing Parental Conflict(RPC)programme is in place acrossTrafford as part of Family Helpapproach. To date 323 peopleacross the partnership have beentrained in RPC toolkit since outset.

Parental Conflict Steering Groupattended by key partners and VCFE.
Learning from the evaluation andany good practice learning to becascaded across the partnership

Matter of Concern 3 -
A feature of her vulnerability was her physical health and how dependent she was, as a consequence, on the perpetrator to help care for her. Theadditional vulnerability and impact of this was not recognised by agencies involved in supporting her. The inquest was told that where vulnerability is notproperly understood the risk presented to a victim of domestic abuse increases.
Action Progress to date Next Steps Timescale ResponsibleAgency3.1 - Any victim of domesticabuse who comes into contactwith agencies who hascare/support needs due to theirhealth or disability will be routinelyreferred to Adult Social Care forassessment of their needs underThe Care Act 2014.

Victims are being identified andreferred through our Daily RiskManagement Meetings (DRMM) andMARAC and this is well attended bypartners.
Members of MARAC and the DRMMwill be reminded to considerdisability and ethical needs whenconsidering levels of risk to potentialvictims.

Policies and Procedures to beupdated in line with thisrecommendation and cascadedacross the partnership.
The identified training programmesthat are in place and due to be rolledout will be inclusive of thisexpectation for appropriate referralsto be made.

12 months – whilstsome departments oragencies may be ableto effect changequickly to ensure thatthis is implementedand embedded, wealso need to work withwider partners toensure a consistentapproach.

Adult SocialCare,CommunitySafetyPartnershipand GM ICB
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A Primary Care IDVA role has beenimplemented and the postholderprovides direct advice, guidance andsupport to the sector andprofessionals where there isdomestic abuse and victims havehealth needs.

Performance reporting andpartnership reporting arrangementsto be strengthened. Reporting inrespect of MA training is alreadyoperational through formalpartnership arrangements and theStrategic Safeguarding partnershipis currently updating its score card.Specific reporting in respect ofcompliance in respect of this trainingto be included so that impact andeffectiveness can be considered.
The Domestic Abuse PartnershipBoard to receive updates on thework of the primary care IDVA andthe difference that this role is makingfor victims at the quarterly BoardMeeting3.2 – Adult Social Care to workwith specialist agencies such asTDAS to develop bespoketraining around Domestic Abuseand The Care Act 2014.

A programme of legislativerequirements and familiarisation isalready being rolled out across adultservices as part of the ImprovingLives Everyday Board This isinclusive of all aspects of the CareAct and statutory requirements.
A programme of familiarisation ofCare Act requirements when workingwith parents who have care needs.This work is being ed by theDesignated Social Care Officer andwill include considering whethervulnerability and risk is enhanced asa consequence of any adult needs.

Specialist training course to bedeveloped and rolled out in respectof The Care Act & Domestic Abuse
Attendance and reach of the trainingto be reported and formallymonitored through SafeguardingLearning & Development so thatany issues and actions needed canbe reported and progressed throughsingle agency and multi-agencymeetings.

To be launched within12 months.
Our objective is todevelop the content ofthis course throughoutQ3&Q4 of 2024/25 tobe launched anddelivered from April2025 onwards.

TraffordCouncil /TraffordDomesticAbuseServices
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3.3 A dedicated task & finishgroup (underneath the DomesticAbuse Partnership Board) tospecifically develop our approachand response to supportingvictims of domestic abuse whohave physical disabilities/healthneeds.
Invites to be sent in August andfor the group to commence workin September 2024

The Domestic Abuse PartnershipBoard is well established and hasmembership from across thepartnership. The Board meetingstarts with lived experience and thevoice of survivors. Consideration tobe given to how we can hear formsurvivors with health needs to betterinform our work.Agreed Task & Finish Group toinclude Adult Social Care, Children’sServices, Health, StrategicSafeguarding, Police andCommunity Safety representatives

Group to ensure that there arerobust plans in place to ensureprovision around accessibleaccommodation, support for victimswho need tailored interventions dueto ill health or disability.
Plans to be presented back to theDomestic Abuse Partnership Board

 August 2024 TraffordCouncil


