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HUDDLE 

Huddle Topic Falls 

Date 5-10- 223 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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Huddle Topic Falls 

Date 4 12 23 

Discussion Held With 

HUDDLE 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

Date H 1. 224- 

Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 

S(£ lo nolor 
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HUDDLE 

Huddle Topic Falls 

Date 8- 2-244 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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Lesson Learned: 012 
Sheffcare 

Dear all, 

Background: Resident experienced an unwitnessed fall and sustained injuries. 

Extract of the findings: 

During a period of respite care a resident experienced an unwitnessed fall resulting in hospital 
admission via ambulance. 
This matter was referred to the Social Care Ombudsman by the family and they have reached a 
conclusion, their findings are for Sheffcare: 

a) it does not overlook the need to prompt people to take fortified drinks and 
documents this properly; 

b) its staff have access to people's care plans and follow them when delivering 
care; 

c) care records are not misplaced after someone has left the care home. 

What you as a Leader need to do next: Please ensure the following is implemented, as appropriate, 
at your site: 

1. Share lessons learnt of the incident in all Sheffcare homes to raise the awareness of this 
incident 

2. Review residents who are prescribed/taking fortified drinks and ensure that they are 
prompted to take them and that this is documented correctly 

3. Review that all staff have access to care plans (days and nights} and that these are followed 
by undertaking reviews and observations of care practice 

4. Review archiving processes within the home to ensure that records are kept safe and secure 
5. Admissions policy reviewed to specify respite admission procedures 

Assurance: Discussion in huddles, 1:1 meetings and staff meetings. Feedback to Head of Quality and 
Improvement by 30" April 24 that the above actions are completed. 

If anyone identifies additional learnings based on feedback of this matter, this is to be reported to 
Head of Quality and Improvement. 

Any questions, please do let me know. 

Thank you for your continuing efforts to keep the people we support safe and happy. 

Kind regards, 

Lo
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HUDDLE 

Huddle Topic Falls 

Date )- 3- 2l­ 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an .infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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Any Action Required 
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HUDDLE 

Huddle Topic Falls 

Date 2% 3 --2L 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

Date 7-L-2Lu 
Di i H ld With

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or Is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

Date l% --L -2A- 

Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

Date 6o -L,-2l4 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic: Quali ty Strategy 2023-2025 

Date 1-S- l 
Discussion held with 

Content: 
Sheffcare's Quality Strategy is the vision for quality from 2023-2025. This outlines how we 
will be working towards achieving good quality outcomes for the residents and 
organisation. 

The quality metrics will be measured through audits and meetings. 

A governance calendar of audits provides the organisation with qualitive and quantitative 
data so we can inform and develop our homes. 

Louise Beaumont will oversee the progress of the Quali ty Strategy and provide 
feedback and updates 

Any Action required: 

For you to read the Quali ty Strategy and up to date Quality Assurance policy 
For you to display The Quality Strategy-page 1 is the overview strategy on a page 
For you to engage with the Quality Strategy through the quality assurance 
processes and audits 
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HUDDLE 

Huddle Topic Falls 

Date 7-5-2L 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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lesson Learned: 012 
Sheff care 

Dear all, 

Background: Resident experienced an unwitnessed fall and sustained injuries. 

Extract of the findings: 

During a period of respite care a resident experienced an unwitnessed fall resulting in hospital 
admission via ambulance. 
This matter was referred to the Social Care Ombudsman by the family and they have reached a 
conclusion, their findings are for Sheffcare: 

a) it does not overlook the need to prompt people to take fortified drinks and 
documents this properly; 

b) its staff have access to people's care plans and follow them when delivering 
care; 

c) care records are not misplaced after someone has left the care home. 

What you as a Leader need to do next: Please ensure the following is implemented, as appropriate, 
at your site: 

1. Share lessons learnt of the incident in all Sheffcare homes to raise the awareness of this 
incident 

2. Review residents who are prescribed/taking fortified drinks and ensure that they are 
prompted to take them and that this is documented correctly 

3. Review that all staff have access to care plans {days and nights) and that these are followed 
by undertaking reviews and observations of care practice 

4. Review archiving processes within the home to ensure that records are kept safe and secure 
5. Admissions policy reviewed to specify respite admission procedures 

Assurance: Discussion in huddles, 1:1 meetings and staff meetings. Feedback to Head of Quality and 
Improvement by 30" Apri l 24 that the above actions are completed. 

If anyone identifies additional learnings based on feedback of this matter, this is to be reported to 
Head of Quality and Improvement. 

Any questions, please do let me know. 

Thank you for your continuing efforts to keep the people we support safe and happy. 

Kind regards, 
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Huddle Topic Falls 

Date 17.6.2u 

Discussion Held With 

HUDDLE 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falli ng, do we th ink there could be an .infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobili ty , checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

Date 323-5- 24 
Discussion Held With 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falli ng, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobili ty , checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent fall s. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

0ate 27-5-2l 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic Falls 

bas I-%-2+ 
Di i H l Wi h

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an Infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 

31



HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: zz/6z 

 
Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical tre

Date: au- ¢= . au 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: 25.G Du 

Discussion held with 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 

l t ordersstxxl 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: 34%- 2Lr 
Discussion held with 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: 21- % -24 
Discussion held with 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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lesson Learned: 012 
Sheffcare 

Dear all, 

Background: Resident experienced an unwitnessed fall and sustained injuries. 

Extract of the findings: 

During a period of respite care a resident experienced an unwitnessed fall resulting in hospital 
admission via ambulance. 
This matter was referred to the Social Care Ombudsman by the family and they have reached a 
conclusion, their findings are for Sheffcare: 

a) it does not overlook the need to prompt people to take fortified drinks and 
documents this properly; 

b) its staff have access to people's care plans and follow them when delivering 
care; 

c) care records are not misplaced after someone has left the care home. 

What you as a leader need to do next : Please ensure the following is implemented, as appropriate, 
at your site: 

1. Share lessons learnt of the incident in all Sheffcare homes to raise the awareness of this 
incident 

2. Review residents who are prescribed/taking fortified drinks and ensure that they are 
prompted to take them and that this is documented correctly 

3. Review that all staff have access to care plans {days and nights) and that these are followed 
by undertaking reviews and observations of care practice 

4. Review archiving processes within the home to ensure that records are kept safe and secure 
5. Admissions policy reviewed to specify respite admission procedures 

Assurance: Discussion in huddles, 1:1 meetings and staff meetings. Feedback to Head of Quality and 
Improvement by 30" April 24 that the above actions are completed. 

If anyone identifies additional learnings based on feedback of this matter, this is to be reported to 
Head of Quality and Improvement. 

Any questions, please do let me know. 

Thank you for your continuing efforts to keep the people we support safe and happy. 

Kind regards, 

Louise 

37



Huddle Topic: Accessing medical treatment -residents 

Date:1-- 2+1 

Discussion held wit

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: az/7/Z+ 
Discussion held with 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: 3 7 22u 

Discussion held with 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: -7- 2lt 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: «.1.2+ 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: to/z/z9 

Di

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: 13--2\ 

Disc

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date:+--21 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic Falls 

Date 7% 7 -2u 

Content 
Monitoring falls and any patterns, is there something they are doing prior to 
falling, do we think there could be an infection, has medication changed. We 
need to be looking at what could be causing fall or is it un-preventable. 
Ensure we are assisting those with poor mobility, checking their foot ware is 
suitable and seeking advice where we need it via GP for referrals to Physio 
and fall team. 
Also documenting any changes and what has been do to help prevent falls. 

Any Action Required 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: 7- 1-2l. 

Discussion held with 

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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HUDDLE 

Huddle Topic: Accessing medical treatment -residents 

Date: e a2u- 

D

Content: 

ï Seeking medical attention for residents 

ï Chasing up on ambulance call outs when given a timeframe for response times 

Actions required 

ï If any residents have an injury from a witnessed or unwitnessed accident, we seek 
urgent medical attention at the time 

ï If any residents have an injury which appears and is unknown, we seek urgent 
medical attention when this is noticed 

ï If we seek medical attention and are provided with a timeframe for an ambulance 
to attend, we ensure that we chase the call to ensure that this does not lapse 

ï All of the above is to be documented in the PCS notes 
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  Lesson Learned: 013 
Sheffcare   
21.06.24  

Dear all,  
  
Background: Resident coroner case learnings   
 
Extract of the findings: 
 
During a coroner case hearings for 3 homes in June 2024 the following recommendations to prevent 
or reduce further occurrences were identified.  

a) Falls risk assessment to be completed on admission  
b) Ambulance call out timeframes to be chased to prevent time lapse  
c) Seeking medical attention for residents at the time of the accident or if any injuries are 

noted for residents  
 
What you as a Leader need to do next: Please ensure the following is implemented, as appropriate, 
at your site:  

1. Share lessons learnt of the incident in all Sheffcare homes to raise the awareness of these 
incidents 

2. Admissions policy reviewed to specify falls risk assessment prior or on admission to be 
completed  

3. Seeking medical attention focus for accidents and injuries to be completed  
4. Following up on ambulance timeframe calls to ensure these do not lapse to be completed  
5. Create an accident log for known accidents and log the follow up ambulance times  
6. For any future coroner cases, at the point of receiving confirmation that the case is going to 

coroner court the Executive team are to be informed, the report is to be complied and sent 
to Director of Quality and Care before submitting to the coroner this will allow for executive 
and board oversight.  

 
 
Assurance:  
 
Discussion in huddles of seeking medical attention and following up on ambulance call outs.  
 
If anyone identifies additional learnings based on feedback of this matter, this is to be reported to 
Head of Quality and Improvement.  
  
Any questions, please do let me know.  
  
Thank you for your continuing efforts to keep the people we support safe and happy.  
  
Kind regards,  
  
Louise  
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