MANAGING CONCERNS AND ALLEGATIONS AGAINST PEOPLE WHO WORK WITH ADULTS WITH CARE AND SUPPORT

Throughout the process, the sfaeguarding and
support needs of all parties must be considered.

NEEDS WITHIN HWHCT

Concern can be identified or raised in different ways

l

E.g. Concern raised
through partner /
agencies (Social
Care, Police etc)

v v

E.g. Member of the E.g. Concern is raised
public or other 3rd through information
party informs the gathering with the
partner / agency. person

E.g. Via third party
health agencies
(acute / GP services)

v

Concern or allegation is shared with the Trust.

Friday*) to consider the allegation.

*For Out of Hours (OOH) guidance, please see seperate process chart.

The Panel assesses the risk, and may investigate allegations through
internal employment processes where it is appropriate to do so

The Panel ensures that risk management actions as appropriate to the
individual case are undertaken and an appropriate action plan is
formulated and completed (e.g. increased supervision or monitoring,
redeployment whilst the investigation is completed, disciplinary or dismissal).

Ongoing management of the individual against whom allegations have
been made will be delivered via the Operational / Clinical management
structure in consultation with Human Resources and Professional
Leaders as appropriate.

Process for dealing with the concern about the person in a Position of Trust (POT concern)

The information
indicates an
identifiable adult
with care and
support needs,

An initial Panel meeting between the manager of the person against whom or child, is
the allegation has been made, a member of HR, a member of IST and the ——» ©experiencing or
relevant professional lead will be called within 24 hours (Monday to

is at risk of
abuse or

neglect-
REFER TO /

USE ADULT or
CHILD

SAFEGUARDING
PROCESSES

The Panel considers making a
notification of the disclosure to
external agencies and / or
regulator

e.g.

*ICB
* Local Authority
* NHSP
* CQC (when employed in a CQC
regulated service)
« OfSTED (when employed in an
OfSTED regulated service)
*DBS
« Professional bodies like the
HCPC, NMC, GMC

v

Commissioning and regulatory
agencies can check/oversee
employer
actions as part of regulatory and
contract monitoring processes.
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