COMMERCIAL COURT USER GROUP MEETING
December 2025 Meeting Minutes

Remote Meeting via Microsoft Teams on Wednesday 3 December 2025 at 16:45


1. Henshaw J: Introduction and update on current position and statistics

Mr Justice Henshaw (Judge in Charge of the Commercial Court) welcomed all attendees to the December 2025 Commercial Court User Group (CCUG) Meeting.

He indicated that the general level of busyness had again been high, with the same three main features as mentioned at the previous meeting.

First, the general level of new claims fairly had remained constant when one looked at Commercial Court (Comm Ct), Admiralty Court and London Circuit Commercial Court (LCCC) together.   For the three courts together, there were 1140 new claims from October 2024 to September 2025, similar to the 1174 new claims the previous legal year.

Secondly, within those figures there has been migration from the Comm Ct to the LCCC, with the Comm Ct figure down from 743 to 609 but the LCCC figure up from 339 to 439.  That reflects the policy of pushing smaller claims down from the Comm Ct to the LCCC, and indicates that parties are tending to start claims in the appropriate court more than in previous years, and the Practice Note on claim sizes dated 6 June 2025.  The general lower limit for Comm Ct claims was increased to £7 million and for the LCCC to £1 million (the latter being subject to exceptions for, in practice, arbitration and shipping claims).  Henshaw J said he would return to the resourcing of the LCCC shortly.

Thirdly, despite the slight alleviation in terms of new claims, the Comm Ct’s workload remained heavy, particularly given the increased complexity and, perhaps, harder fought nature of the claims.  

The total hearings listed and effective was slightly down in number: 1091 and 773 respectively compared to 1251 and 884 for the 2023/24 year.  However, there had been a notable increase in trials listed and heard: with trials listed up from 95 in 2023/24 to 111, and trials heard up from 41 in 2023/24 to 49.  Viewing things broadly, the Court also had more long trials than in earlier years.  There were two year-long trials, in SKAT, now finished, and PIFSS, ongoing.  There were also more trials lasting 10 weeks or more than in earlier years.  These included the Russian Aircraft litigation (Butcher J), NMC Healthcare v Ernst & Young (Dame Clare Moulder) and Jinxin v Aser Media (Robin Knowles J).  The latter two were not included in the figures Henshaw J had just provided, as they did not finish until after the end of the 2023/24 legal year. 

Urgent applications remained high: 71 in 2024/25, similar to last year’s 76.  Expedition applications were frequent.  

Paper applications remained high too: 5004 in 2024/25, even higher than last year’s 4906, averaging 385 applications per judge across the 13 Comm Ct and LCCC judges.  

As to arbitration:-

1. Since 2020, there have been between 180 and 220 arbitration-related new claims each year, representing between 20% and 34% of Comm Ct’s new claims.  Those figures are in addition to arbitration claims in LCCC, which were up to 40 during the calendar year 2025 to date.
2. Challenges under ss67, 68 and/or 69 of the Arbitration Act 1996 were the largest overall category, at 81 in 2025 to date, followed by 39 applications to enforce arbitration awards and 15 applications for injunctions under s44 of the Act.
3. The overall level of new arbitration claims, though it had fluctuated, showed no general pattern of increasing or decreasing.  Within the overall figures, the largest growth had been in s69 appeals or claims under both s68 and s69, which increased from 33 in 2020 to 60 in 2025 to date.  


The Comm Ct lead times as of a few days before the meeting were:-

· 16 weeks for a 1-day application hearing (listing from 19 March 2026)
· 31 weeks for a trial of up to 1 week (listing from 6 July 2026)
· 50 weeks for trial of 2-4 weeks (listing from 30 November 2026)
· 57 weeks for a trial of over 4 weeks (listing from January 2027)

2. Michael Tame:  listing Officer update

When contacting the listing office to arrange hearings please be certain what is being asked for when a hearing is believed to be urgent.  Is it an urgent hearing, such as an injunction, needing something within days? Or a hearing that needs to be listed urgently, before the lead times needing expedition?  Both have different processes, and parties contacting the office are not clear what they are asking to list.

There has been confusion over what needs to be done to list another application at a pre-existing hearing. All that is needed is an email to the listing office to confirm that the additional application has been agreed by parties to be heard and that it does not increase the current time estimate for the hearing. An email will then be sent in reply to confirm the listing of the additional application. Where there is disagreement then a different process is required, to obtain a Judge’s direction on the listing arrangements.

Please have in mind, when sending an expedition request, to provide succinct reasons for expedition and in response. It is not necessary to send attachments with inter-party correspondence that may be tens of pages in length; these will not be passed on.
Please do not refer in a letter to paragraphs in a separate document, such as a witness statement: it is not appropriate for the Judge to need to refer to multiple documents.
Currently the is no page limit for this type of request, however it is under consideration.

When submitting paper applications, the checklist is occasionally not being included. Always include the checklist, as it is very useful aid for the judge reviewing the application. When it is not included, the application will be rejected leading to additional burden on parties.

Please ensure that any previous orders referred to in proposed consent orders are included with the application.

When making an urgent application, such as for freezing orders or anti-suit injunctions, the Claim Form must be submitted on CE file when filing the application. It must not be submitted as a pre-action application. If the Claim Form is not submitted, the filing will be rejected, which can lead to delay in any order being sealed and issued when ordered from the hearing.

When submitting documents on CE-file, please try to label them in a manner that will make it simple for the judge to locate the correct one when considering what has been provided.

Dias J reminded users about the requirement of CC Guide § F9.1(e), that any consent order submitted in draft and proposing to amend a directions timetable for a trial or other hearing that has been listed must be accompanied by a note of the trial date or hearing date and confirmation that the amendment will not put that date at risk.  Dias J observed that, where this is not done, it is time-consuming for judges to have to work the position out for themselves.  Henshaw J echoed Dias J’s point. 

3. Henshaw J: London Circuit Commercial Court news
Congratulations were due to HHJ Pelling KC, who leaves on 23rd January 2026 to take up appointment as a judge of the Court of the Dubai International Financial Centre.

Planning continued to appoint a second LCCC judge.  A Judicial Appointments Commission (JAC) competition for 2 judges was expected to launch in late January and complete around July.

Meanwhile, an internal recruitment exercise was currently taking place seeking a Specialist Circuit Judge or Judges to be in charge of the LCCC while the JAC process takes place, i.e. probably for one or two Terms.  


4. Henshaw J: embargoed judgments
Consideration was being given to concerns raised by COMBAR, TECBAR and CBA about the default timetable in CPR PD 40E (Reserved Judgements), which if applied literally and without exercise of discretion could require a lot of work – review of draft judgment, provision of suggested corrections, consideration of possible appeal, drafting of grounds of appeal, consideration of costs and other consequential orders including any stay, discussion with clients, solicitors and opponents – within a very short period between circulation of draft judgment and hand down.  

The Comm Ct had long been alive to such concerns in complex commercial cases, and, Henshaw J believed, generally deals with it in a practical way depending on the case.

However, court users’ feedback was requested as to whether this matter was causing concern in practice in relation to Commercial Court specifically.  Such feedback could be provided directly to the Judge in Charge’s clerk.


5. Review of disclosure in the B&PC
A Working Group, consisting of Butcher J, Waksman J, Master Kaye, and Professor Rachael Mulheron, is conducting a review of the operation of disclosure in the Business and Property Courts and, in that context, the use of Technology Assisted Review (‘TAR’) and Artificial Intelligence (‘AI’).

The Working Group is seeking the views of judges, practitioners and users of the BPC on these matters by way of an online survey.  The link can be found on our Commercial Court News page on our website Commercial Court News - Courts and Tribunals Judiciary

All those concerned in the process of disclosure in the BPC are invited to complete the survey.  The deadline for responses was 16 January 2026.


6. SIFoCC update 
There had been a very successful 6th full meeting in New Delhi in early November, attended by senior judges from 53 countries plus another 4 online, hence the vast majority of the 67 SIFoCC member countries.  The discussion topics included corporate legal responsibility particularly regarding climate change and the environment; AI in legal systems; and a roundtable discussion for younger judges.

SIFoCC’s current Projects were: 3rd edition of Multilateral Memo on Enforcement of Commercial Judgments for Money; service of proceedings; and the taking of oral and written evidence between countries.  These should all be invaluable practical summaries.

7. Junior advocacy (update)
Since the Practice Guidance Mark Pelling and Henshaw J issued on 8th July 2025, the courts have continued to see increasing junior advocacy in hearings, including portions of trials, and had made positive contribution to their clients’ cases.

8. Henshaw J: AOB
Renewed congratulations were due to Foxton J for his appointment to the Court of Appeal as from January, and thanks for his immense contribution as a judge of the Comm Ct and as Judge in Charge for two years.

Huge thanks were due to Mark Pelling, whose last User Group meeting this would be.  He had worked successfully building up the LCCC from a low base to a very successful court, with claims growing year by year, to the point where two judges were now needed in order to replace him.  He was also thanked for his work sitting in the Comm Ct on some of its largest and most complex cases. The Court hoped that HHJ Pelling would be willing to sit in retirement, in both the Comm Ct and the LCCC, when his other commitments permitted. 

Henshaw J thanked users for all their help in making the Court work well.

Henshaw J indicated that the next User Group meeting may well be held in person or on a hybrid basis.

There was no further business and the meeting ended at 17:30.
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