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COST COMMITTEE SURVEY 2013

1.
What is the geographical postcode of your principal office?

Answer: 

2. 
By reference to the most recent accounting period of your firm please complete the following table indicating the numbers and salary costs of fee earners ordinarily engaged in the work of the firm at any one time:
	
	Total number (FTE*)
	Total salary bill

	Equity partners

	
	NA

	Salaried partners

	
	

	All other solicitors 
	
	

	Legal executives
(Fellows of CILEX)
	
	

	Fully-qualified costs lawyers
	
	

	Paralegals, trainee legal executives and costs clerks

	
	

	Trainee solicitors
	
	

	  Total fee earners
	
	


* Full time equivalents – this should include part-time employees and those on maternity leave.
3.
Based on the most recently completed accounting period for your firm, what was the gross fee income
 of the firm from all professional activities?

Answer:



4.
On what date did your firm's most recent accounting period end?



Answer:
5.
Approximately what percentage of your firm's total salary bill was attributable to:

 
(a)
NICs 





Answer:

(b)
employers' pension contributions and other benefits received by employees?


Answer:

6.
Approximately what percentage of your firm's gross income was spent on the following?


(a)
property costs




Answer:



(b)
IT revenue costs
 


Answer:


(c)
external marketing and Business Development costs







(i)
referral fees


Answer:



(ii)
other


Answer:


(d)
 finance function costs




Answer:



(e)
 insurance costs



Answer:


(f)
bad debts and disbursement write offs 


Answer:


(g)
support staff



Answer:


(h)
other overheads


Answer:

7.
If your firm has other offices in addition to that given under question 1, please indicate:
	Geographical postcode
	Approximate percentage of the firm’s civil litigation work carried out at that office
	Current GHR Band 



	
	
	

	
	
	

	
	
	

	
	
	


8.
Based upon the accounts of your firm for the last accounting period, approximately what percentage of the total gross income received in respect of litigation was attributable to any or all of the following areas of work -


(a)
personal injury


(i) 
fixed costs under Part 45 CPR


Answer:


(ii)
other



Answer:

(b)
clinical negligence


Answer:

(c)
other professional negligence



Answer:

(d)
property litigation (including landlord and tenant, but excluding possession claims by mortgagees)

Answer:

(e)
commercial (including Chancery/TCC/IP)


Answer:

(f)
basic debt collection and possession claims by mortgagees

Answer:

(g)
defamation and privacy

Answer:

(h)
other. Please specify and include the percentage


Answer:
9.
If the work carried out by your firm was substantially personal injury, clinical negligence or other professional negligence, what percentage of the income was derived from work carried out for claimants and what percentage was derived from work carried out for defendants?


(a)
claimants

Answer:

(b)
defendants 


Answer:
10.
Please complete the following table for those working in civil litigation in your firm during its last accounting period:
	Fee earner
	Number of fee earners working in civil litigation
	Average salary

	Equity partners

	
	*

	Salaried partners

	
	

	All other solicitors 
	
	

	Legal executives

(Fellows of CILEX)
	
	

	Fully-qualified costs lawyers
	
	

	Paralegals, trainee legal executives and 

costs clerks
	
	

	Trainee solicitors
	
	


* Insert the cost of employing a similarly qualified fee earner.
11. Please give as much information as you can in relation to the hours (i) recorded as billable
 and (ii) billed to the client (after any negotiation) or paying party (as agreed or assessed) for civil litigation during your firm's last accounting period:

	Fee earner
	Hours recorded as billable
	Hours billed to the client (after any negotiation) or paying party (as agreed or assessed)

	Equity partners
	
	

	Salaried partners
	
	

	All other solicitors 
	
	

	Legal executives

(Fellows of CILEX)
	
	

	Fully-qualified costs lawyers
	
	

	Paralegals, trainee legal executives and 

costs clerks
	
	

	Trainee solicitors
	
	


12. What was the gross income over the last accounting period of the highest-paid fee-earner in litigation?

Answer:

13.
Where your firm has acted for a successful (or receiving) party in general civil litigation (including personal injury, clinical negligence and other professional negligence litigation) during the last accounting period and the claim for recoverable costs was resolved by negotiation or following assessment by the court, approximately what proportion of the amount claimed (excluding success fees) was recovered from the paying party?
Answer:

14.
Please answer question 13 in respect of commercial litigation.
Answer:

15.
Where your firm has acted for an unsuccessful (or paying) party in general civil litigation (including personal injury, clinical negligence and other professional negligence litigation) during the last accounting period and has resolved the other side's claim for recoverable costs, approximately what proportion of the amount claimed (excluding success fees) was paid to the successful (or receiving) party?


Answer:

16.
Please answer question 15 in respect of commercial litigation.
Answer:

17. If you have any further comments, whether in relation to the questions answered above or more generally, that you consider would be of assistance to the Committee, please make them here. 
Further comments:
� Includes sole practitioners and firm owners


� Includes salaried and fixed share equity partners


� For this purpose 'gross income' is fees billed plus or minus any change in the value of taxable, non-contingent  work in progress (WIP) 





� Rent (net of any sub-lease income), premiums, rates service charges, light and heating, insurance, maintenance costs, repairs, office cleaning etc. Do not include amortisation or depreciation of property, furniture and equipment.


� All items of IT costs charged through the profit and loss account: IT department salary costs, outsource costs, software and hardware support and maintenance. Include lease costs of IT hardware and software. Exclude depreciation.


� Include salaries, outsource costs, all practice development activities, corporate entertaining, market research advertising, seminars, public relations and brochure costs.


� All items of finance department costs charged through the profit and loss account: finance department salaries, outsource costs and tax compliance and audit costs.


� Include professional indemnity insurance, general insurance and any costs associated with claims, but not costs of settling claims.


� Total of debts and disbursements written off to the profit and loss account.


� Secretaries and support staff working directly for fee-earners 


� This head includes all other overheads, such as training, HR and procurement costs. 






































� See footnote 3, above


� See footnote 4, above


� For each fee-earner this will be the total of hours that are ultimately billed to the client which should include the hours payable by a paying party as agreed or assessed. See also FAQs.


� This is to enable us to assess the cost to the business of replacing the equity partner in salary terms should they leave the firm, accepting their income would not be wholly salary based.





